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Presentation

Moderator: Thank you very much for participating in the financial results briefing of JCU Corporation for the
fiscal year ended March 31, 2024. We will now start a financial results briefing of JCU for the fiscal year ended
March 31, 2024.

This briefing will be webcast live via Zoom. If the live stream is interrupted or the screen freezes during the
presentation, please wait a moment and refresh your browser. If you have trouble viewing or listening to the
presentation due to technical or other reasons, please access our website to download recorded footage later,
or feel free to contact our IR staff for an individual inquiry regarding the financial results.

In addition to the financial results presentation, we also disclosed our new medium-term management plan
on May 10, and | would like to explain it as well. The briefing is scheduled to end around 4:45 PM.

First, | would like to introduce the attendees. Today's attendees from the company are Masashi Kimura,
Representative Director, President and CEO, and Yoji Inoue, Director and General Manager of the Corporate
Strategy Office.

There will be time for questions and answers after the presentation. We have received questions in advance
of this event, we will answer those questions first. Please include your company name and your name when
asking questions. Please note that we may not be able to respond due to time constraints, in which case, we
will respond individually by e-mail later.

Masashi Kimura, Representative Director, President and CEO of JCU, would like to welcome you and explain
the financial results for the fiscal year ended March 31, 2024. President Kimura, please go ahead.

Kimura: Hello, everyone. | am Kimura, Representative Director, President and CEO. Thank you very much for
taking time out of your busy schedule to participate in our financial results briefing today. We would
like to express our sincere gratitude to our investors for their continued understanding and support of our
company's management.

| would now like to report our full-year results for the fiscal year ended March 31, 2024, and our forecast for
the fiscal year ending March 31, 2025.
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Now, page two is a summary of our financial results for the fiscal year ended March 31, 2024.

Due to the three-month difference in the fiscal year end of our overseas subsidiaries, the domestic non-
consolidated financial results are for the period from April 2023 to March 2024, while the overseas
subsidiaries' financial results are for the period from January to December 2023.

In the electronics field, although some printed circuit board, PCB, manufacturers in China showed signs of
recovery, demand for PCBs for smartphones and other high-performance electronic devices was sluggish, and
chemical sales remained flat YoY. In Taiwan, demand for semiconductor package substrates for servers and
high-performance electronic devices was sluggish, resulting in a YoY decline in chemical sales. In South Korea,
demand for semiconductor package substrates was sluggish due to the continued poor performance of the
semiconductor market, resulting in a YoY decline in chemical sales.

In the automotive sector, although domestic automobile production increased due to the easing of
semiconductor and component shortages, demand for chemicals declined due to changes in the automobile
component mix and the impact of shipment stoppages in the auto industry in Q4.

In China, although automobile production increased as the shortage of semiconductors and components
eased, demand for auto parts, our target market, declined, resulting in a YoY decline in chemical sales.

In the equipment business, sales and order backlogs increased due to an increase in new investment demand
accompanying the normalization of economic activity.
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As a result of this business environment, our consolidated results for the fiscal year ended March 31, 2024,
are as shown on page three of the document.

Net sales, operating profit, ordinary profit, and net profit all decreased from the same period of the previous
year. These results were due to the end of corona disaster's nesting demand and low global demand for
smartphones and other high-function electronic devices, particularly in the electronics industry.

However, in H2 of the fiscal year, demand for chemicals recovered, especially for some printed circuit boards,
and the yen weakened during the period, resulting in net sales of JPY24,859 million, close to the forecast
made at the beginning of the fiscal year, and operating profit of JPY8,041 million, about JPY1 billion above the
forecast.
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Page four shows a summary of the balance sheet.

The equity ratio was 85.1% and the return on equity ROE was 13.8%.
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Page five is the exchange rate.

Since we sell our products in local currencies and convert them into Japanese yen at the time of consolidated
settlement of accounts, foreign exchange rates affect our business results. The major currencies used are the
Chinese yuan, Taiwan dollar, and South Korean won, all using the average rates for the period from January
to December 2023.

A 1% change in major currencies in terms of foreign exchange sensitivity has an impact of about JPY105 million
on consolidated operating income. Compared to the same period last year, the yen weakened against all three
currencies, which contributed to the increase in operating income.
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Next, on page six are the factors that caused operating profit to increase or decrease from the same period
of the previous year.

Pharmaceutical sales decreased by JPY2,357 million. The profit margin on pharmaceuticals increased by
JPY620 million. This increase was due to an improved mix, reflecting higher sales of chemicals for printed
circuit boards, which have high chemical profit margins.

The impact of the pharmaceutical exchange rate increased by JPY403 million due to the depreciation of the
yen against three major currencies. Gross profit from the equipment business increased by JPY82 million in
line with the increase in net sales. As a result, operating profit decreased by JPY1,244 million from the same
period last year.
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This is the forecast for the fiscal year ending March 2025.

The forecast for net sales is JPY27 billion, operating income and ordinary income are JPY8.5 billion, and net
income is JPY5.9 billion, an increase in both sales and income. The assumed exchange rate at the time of the
earnings forecast is shown on page five earlier.

Although we have factored in a certain degree of impact from the global situation in our forecast figures, we
will promptly announce any major changes in the future.
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Page eight then shows the projected changes in operating income.

We project a JPY1,414 million increase in gross profit on chemicals due to higher sales of chemicals and a
JPY57 million decrease in gross profit on equipment due to lower equipment sales.

SG&A expenses are expected to increase by JPY1,111 million, mainly due to increases in R&D, depreciation,
and travel and transportation expenses. As a result, operating income for the fiscal year ending March 31,

2025, is expected to increase by JPY459 million YoY.

Support
Japan 050.5212.7790 North America 1.800.674.8375 —_ SCRI PTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com S Asia’s Meetings, Globally

9



R EEEEOEE (ZIAY M) e

30,000 60
27,137 27,000
0 0
24,866 2,608 24,860
25,000 55056 44 24,256 / ‘o 3,000 50
! 22,319 1,907 1,718 3,178

2,000

5% =
7T 3,194
L 20,000 w0 ¥
= 1,345 g
El =
7 15,000 30
M %
10,000 9,197 d ey 20
5,000 10

2010/3 2018/3 2019/3 2020/3 2021/3 2022/3 2023/3 2024/3 2025/3
— R () REPE(EARR) HEPE TOMEE —EERE F8)

Page nine shows consolidated results by year and segment.

In the fiscal year ended March 31, 2024, chemical sales decreased while equipment sales increased. The
increase in equipment net sales was accompanied by a decline in the operating margin compared to the same
period of the previous year. For the fiscal year ending March 31, 2025, we forecast an increase of
approximately JPY2.3 billion in pharmaceutical sales, including purchased products.

In the electronics field, although there is some uncertainty about the timing of recovery in the semiconductor-
related market, demand for chemicals for printed circuit boards used in various electronic devices is
expected to remain strong, and chemical sales are also expected to increase.

Semiconductor package substrates are also expected to grow in the mid- to long-term as a result of
innovations in digital technologies such as Al, oT, and automated driving of automobiles, although the bottom
of the demand slump has been removed and we expect a gradual recovery in the short term.

In the automotive sector, although the market is returning to pre-corona disaster levels with respect to the
market, there are still downside risks such as soaring vehicle prices and deteriorating economic conditions. In
addition, we expect demand for our chemicals to remain flat due to changes in design trends and the increase
in the number of EV vehicles.

With regard to equipment, although new investments will continue in both the electronics and automotive
fields as in the fiscal year ended March 31, 2024, sales are expected to decrease by approximately JPY170
million.
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expenses. Unfortunately, both sales and profits declined in the fiscal year ended March 31, 2024, but all
directors and employees will work together to achieve sales and profit growth again in the fiscal year ending
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Page 10 shows consolidated results by quarter.

The bars represent net sales and the line shows operating profit. In the fiscal year ended March 31,
2024, chemical sales and operating income declined significantly in Q1 and Q2, but in Q3 and Q4, both
chemical net sales and operating profit increased significantly, driven mainly by a recovery in demand for
chemicals used in printed circuit boards.
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Next are the consolidated results by quarter and segment.

The line graph on the previous page was the amount of operating profit, while this one is the operating income

margin.

In Q3, the operating margin increased due to higher sales of high-margin chemicals for printed circuit boards.
In Q4, sales of equipment increased in addition to sales of chemicals, resulting in the highest quarterly sales
in the last three years. However, the operating margin decreased due to an increase in sales of equipment,
which has a lower profit margin than that of chemicals, as a percentage of total sales.
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Page 12 shows YoY comparisons of consolidated segment results.

In the chemicals business, the business environment was severe in both the electronics and automotive
fields. Demand for chemicals for semiconductor package substrates declined in the electronics field due to a
decrease in demand for various types of high-performance electronic devices.

For the automotive sector, both net sales and segment income decreased due to a decline in demand for
automotive components that we target.

In the equipment business, sales increased as customers resumed investment activities and demand for new
investments increased due to the recovery from the corona disaster.
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Page 13 shows domestic and international pharmaceutical sales by quarter.

As for domestic and overseas sales of pharmaceuticals, overseas sales accounted for approximately 80% of
total sales. Given the unstable global situation, the Company will continue to closely monitor economic trends
in each of its trading regions.
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Page 14 shows sales of our main products, POP chemicals, via filling chemicals, and etching chemicals, by year.

POP chemicals have been our core chemicals since the foundation of our company, and are mainly plating
chemicals for automotive parts. Via filling chemicals are our core products, mainly copper plating chemicals
for printed circuit boards and semiconductor package substrates. Many of the etching chemicals are used for
semiconductor package substrates, which have seen remarkable growth in recent years and are positioned as

one of the growth drivers for the Co

mpany.

In both cases, sales decreased from the same period of the previous year.
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Next is the quarterly sales trend of POP chemicals, via filling, and etching chemicals.

Sales of POP chemicals declined in Q4 due to lower demand for auto parts, our target market, and the impact
of shipment stoppages in the domestic auto industry.

Via-filling chemical sales increased in Q3 and Q4, driven by increased demand for chemicals for printed circuit
boards, mainly in China and Taiwan.

Sales of etching chemicals remained weak throughout the year as demand for semiconductor package
substrates remained sluggish and chemical sales also declined.

Both via-filling and etching chemicals have been affected by sluggish demand for semiconductor
package substrates, but are expected to grow in line with the increase in high-performance electronic devices
and expanding demand for semiconductors, along with technological innovation, including Al and loT.

Support
Japan
Tollfree

050.5212.7790
0120.966.744

North America
Email Support

1.800.674.8375

support@scriptsasia.com

SCRIPTS

Asia’s Meetings, Globally

16



M5 g R LS 0HE

(84 : /M)
3,000
2,500 _ = =
2,000 —
1,500
e o o - ——————a__ _ 2 .
1,000 & —— > —
500 — = = _ 2 - ° e———
5 ¢ . o ® . - . " s
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
2022/3 2023/3 2024/3
o B& | 1,092 | 1,152 | 1,150 | 1,166 | 1,117 | 1,177 | 1,173 | 1043 | 1,009 | 1,038 | 1,028 | 884
& T | 2,133 | 2,353 | 2,359 | 2,391 | 2,307 | 2247 | 2612 | 2,203 | 1591 | 1,931 | 2,432 | 2,569
prems 732 864 | 1,018 | 1,060 | 1,052 | 1,155 | 1,106 | 1,054 | 692 691 851 994
- uE 629 673 608 672 607 a1 662 556 88 553 598 582
- 51 170 145 164 152 156 170 170 155 164 166 179 191
o ~IFL| 94 111 97 112 109 112 120 139 111 121 142 156
202443511 BHRERIEE R 16

Page 16 shows the sales of pharmaceuticals by region.

By region, China accounts for about 45% of sales, Japan and Taiwan for about 15%, and South Korea for about
10%. In recent years, with the shift of production away from China, Thailand and other Southeast Asian

countries have been attracting increasing attention.

We have established local subsidiaries in Thailand, Vietnam, Indonesia, Malaysia in Southeast Asia, and India
in South Asia, and have built a system that can respond quickly to customer requests. Right now, it is still
a small percentage of the total, but we expect it to grow in the future.
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Page 17 shows the sales of pharmaceuticals by region and sector.

In the electronic chemicals segment, via filling chemicals are the main products. Demand for data centers and
other infrastructure, as well as global demand for smartphones, PCs, tablets, and other high-performance
electronic devices, will affect our business performance.

In the decorative and functional chemicals segment, POP chemicals are the main products. In particular, the
global production and sales situation of Japanese automobiles affects our performance. In China, our
chemicals are also used for some Western cars and local brands.
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Next is a breakdown of domestic sales of pharmaceuticals.

In electronic chemicals, sales of chemicals declined in both Q3 and Q4 due to a slowdown in demand for
printed circuit boards for new smartphones, which had been strong, and semiconductor package board
chemicals for information and telecommunications applications.

In decorative and functional chemicals, sales of chemicals declined in Q3 due to the suspension of shipments
in the automotive industry, despite an upward trend in automobile production due to the easing of
semiconductor and parts shortages.
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The following is a breakdown of overseas pharmaceutical sales.

Sales of electronic chemicals increased from Q1 to Q4.

In decorative and functional chemicals, the semiconductor and parts shortages have been resolved since the
end of last year, and the automotive market continues to recover, while our chemical sales have either
recovered moderately or remained flat.
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Page 20 shows the sales trend of pharmaceuticals in China.

About 90% of electronic chemicals are printed circuit boards. Sales of chemicals for printed circuit boards
were weak in H1 of the year due to a decline in demand for high-performance electronic devices as a result
of a global decline in consumer purchasing sentiment and the end of nesting demand since the end of last
year. However, demand increased from Q3 onward, especially for smartphones and other communication-
related devices, and sales reached a record high in Q4.

Recently, demand for chemicals for not only printed circuit boards but also semiconductor package substrates
are on the rise. In the future, semiconductor package substrate manufacturing in China is also expected to
increase, and we will make efforts to collect information and expand sales to ensure that we can capture the
opportunities.

Decorative and functional chemicals are mainly for automotive parts. While the production and sales volume
of automobiles within China is on the road to recovery, the number of Japanese automakers that we target
manufacturing parts within China is declining. In addition, the number of plated parts is on a downward trend
due to changes in design trends, including EVs, in this region where EVs are most prevalent, and our chemical
sales have remained at a low level.
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Page 21 shows the sales trend of pharmaceuticals in Taiwan.

About 50% of the electronic chemicals are for printed circuit boards, and the remaining 50% are for
semiconductor package substrates, especially for logic. As in China, demand for printed circuit boards,
especially for smartphones, recovered from H2 of Q2, and chemical sales also maintained an upward trend.

Although the timing of the full-scale recovery of semiconductor package substrates is uncertain, we are
strengthening sales expansion both via filling and etching chemicals and will continue to closely monitor
future trends.
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Page 22 shows the sales trend of pharmaceuticals in South Korea.

Korea is dominated by electronic chemicals, about 90% of which are for semiconductor package substrates,
most of which are for memory. Our chemical sales have remained weak due to the effects of semiconductor

inventory adjustments that have been ongoing since last year.

Against this backdrop, drug sales declined YoY, but recovered moderately through Q3 and Q4.
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Page 23 shows the performance trends since the listing.

Although the business environment will continue to be uncertain in some areas during the fiscal year ending
March 31, 2025, all of our directors and employees will work together to achieve the forecasted figures.
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Page 24 shows capital expenditures, depreciation, and R&D expenses.

Capital expenditures for the fiscal year ended March 31, 2024, amounted to JPY759 million, depreciation and
amortization expenses to JPY727 million, and research and development expenses to JPY1,058 million.

Capital expenditures for the fiscal year ending March 31, 2025 are projected at JPY5,296 million, depreciation
at JPY1,001 million, and R&D at JPY1,350 million. The main reason for the large increase in capital
expenditures is that construction of the Kumamoto Plant will begin.
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Page 25 is the dividend forecast.

The Company's policy is to maintain stable dividends, and in the fiscal year ended March 31, 2024, the
Company repurchased its own shares, resulting in a total return ratio of 50.3%. For the fiscal year ending
March 31, 2025, we will raise our dividend forecast, aiming to increase dividends for the 15th consecutive
year.

This is the end of the briefing.
Moderator: Thank you, President Kimura.

We will now move on to explain our new medium-term management plan, which covers the period from the
fiscal year ending March 31, 2025 to the fiscal year ending March 31, 2027.

Mr. Kimura, please go ahead.

Support
Japan 050.5212.7790 North America 1.800.674.8375 —_ SCRI PTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com ™ Asia’s Meetings, Globally

26



PR EEE

20254F3ARI~202743A/

JCU VISION 2035

#anrJCU

(TS5 15735 : 4975)

2024/05/10

Kimura: Thank you very much. Following the financial results briefing, | will now explain the new medium-
term management plan.

This is the third time since the Company first announced its medium-term management plan. This time, we
are examining our vision from a longer-term perspective and have changed the name from "Next 50
Innovation" to "JCU VISION 2035". By looking 10 years into the future, we will clarify the issues that need
to be addressed today, and all of our directors and employees will work together to achieve further growth
even in such a difficult business environment.

| will now explain our new medium-term management plan, JCU VISION 2035 -1st stage-.
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Now, the table of contents.

First of all, | would like to review our previous medium-term plan, Next 50 Innovation 2nd, and explain our
long-term vision, JCU VISION 2035, which is our long-term vision for the year 2035. After that, | will explain
the contents and topics of the three-year plan, JCU VISION 2035 -1st stage- along with the table of contents.
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Let us now look back at the previous medium-term management plan, Next 50 Innovation 2nd, which ended
in March 2024.
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In the previous medium-term management plan, we achieved the medium-term management plan targets
one year ahead of schedule and revised the targets upward for the fiscal year ended March 31, 2023, thanks
to a steady recovery in our net sales, operating profit, and net profit attributable to shareholders of the parent
company as economic activities normalized after corona disaster was resolved, as well as a tailwind from
growth in semiconductor-related markets.

However, in the decorative and functional fields, we fell short of our target in the final year due to a decrease
in plated parts in the automotive market, which is our target, as a result of a change in design trends, and in
the electronic field, a decline in sales of chemicals in both fields due to the global slump in semiconductor-
related markets.

Although the target figures were not achieved, the results obtained in the process of execution certainly
contributed to the growth of our own business.

One of our basic policies, strengthening our core business, includes the launch of a new brand of surface
treatment chemicals for semiconductors, the TIPHARES series, the start-up plan for Kumamoto Plant, which
combines R&D and production capabilities, and the establishment of a new base in Malaysia,
where major investments continue in the field of electronic components such as semiconductor-related
products. We have made the necessary preparations to achieve growth over the medium to long term
by making the most of our accumulated knowledge and experience.

In addition, the Company's efforts to build a management foundation from an ESG perspective have yielded
many results, particularly in the environmental area, including the development of environmentally friendly
products that reduce or eliminate the use of environmentally hazardous substances, and support for TCFD
recommendations. The Company has also received a B score in Climate Change 2023, a study conducted by
the CDP.

In terms of CO2 emissions reduction, we have achieved concrete results, such as achieving a 20% reduction
in total domestic CO2 emissions by the fiscal year ended March 31, 2024, one year ahead of schedule, based
on the fiscal year ended March 31, 2014 set forth in the previous medium-term plan.

On the other hand, we plan to continue to address issues that were not fully addressed during the previous
medium-term management plan period in the new medium-term plan in order to achieve sustainable growth.

This is a recap of Next 50 Innovation 2nd.

Support
Japan 050.5212.7790 North America 1.800.674.8375 — SCRIPTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com S Asia’s Meetings, Globally

29



JCU VISION 2035 | i@ EEa kR B 4

REMBEM N OREERIET S

o
RRE ~Explorer in Surface Engineering~

' EA778t
ICUZ =T\ b= L bt kil LE1 3 28 L RRLGEERISE

BIETOER J SRICOA T, RRCENILEEHELET > BRAFORM LA
> BEABOBI
> DXiftitlc & 37— 2 OFER

RHEYav
JCU VISION 2035

> BEFTIBICHI1T DR
> YRTFHEY T EEOHEE
> AMEE, A - MEEEOER

20354 (CHIETE

HERER! B

£33 =F S B2
J 28P9 %P9 BP9

| will now move on to an explanation of JCU VISION 2035, our long-term vision for the year 2035.

First, | would like to explain the new management philosophy system of our long-term vision, JCU VISION 2035.
We have been in business for over 50 years, since 1968. In formulating our long-term vision, we have once
again discussed the direction we are aiming for and redefined the corporate image that the JCU Group is
aiming for.

We believe that in order for our group to achieve sustainable growth over the next 50 years, we must continue
to take on the challenge of cutting-edge technology and build relationships of trust with all of our stakeholders,
including our employees and customers. Therefore, in addition to pursuing corporate value, we must also
enhance social value, and we have decided that our corporate image is one that we can be proud of in the
future by achieving both of these goals.

In the process, we have positioned ourselves to become a global company that continues to grow with society
by 2035 by maximizing the strengths of our business and contributing to the environment and society.

In the new medium-term plan JCU VISION 2035 -1st stage-, which | will explain in this presentation, we will
build a foundation to realize our vision for 2035 by implementing each measure of our basic policy of offense
and defense in a balanced manner.
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This is followed by the medium- to long-term growth vision.

While we have been prioritizing the strengthening of our core businesses and management base, from this
fiscal year onward we will aggressively invest in order to achieve further growth, and take measures to achieve
sustainable growth for 2035 and beyond.

Currently, we are targeting net sales of JPY31 billion and operating income of JPY10 billion during the period
of this medium-term management plan, and we will promote measures to achieve our long-term target of
JPY50 billion in net sales by 2035.
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Growth scenarios for achieving the target are shown on page eight.

In the first stage, we will continue to invest aggressively in growth areas, using earnings from existing areas
as a source of funds. In the second stage, we expect to expand the growth areas in which we have invested,
especially in the semiconductor-related field, which is the target of the TIPHARES series launched in November
2023, and we will continuously create more value-added products than ever before to ensure our competitive
advantage.

In the third stage, we will not only grow our existing businesses but also expand them while applying our core
businesses with a view to creating new businesses. Despite the uncertain environment, we will strive to
achieve results in accordance with the scenario so that we can continue to grow.
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Next, | will explain the new three-year plan, JCU VISION 2035 -1st stage-.

Today, the environment surrounding our company is rapidly changing on a daily basis. While business
opportunities are emerging, such as the rapid growth of the semiconductor-related market and the growth of
the GX market, including responses to climate change issues, the business environment is uncertain, with
increasingly complex geopolitical risks, soaring raw material costs due to energy shortages, and new social
issues that must be addressed.

In order to respond to this environment, the new medium-term business plan will strike a good balance
between offensive and defensive measures to enhance the quality of our business.
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In the business environment, growth in the decorative and functional areas targeting automotive components
has slowed, due to changing design trends and other factors.

On the other hand, in the electronics field, which targets a variety of high-performance electronic devices, the
printed circuit board market is slowing down compared to the past, but semiconductor package substrates
and then semiconductor advanced packages are expected to grow significantly, especially in the market for
high-end products.
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Next, | will explain the numerical management targets.
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In the third year, the fiscal year ending March 31, 2027, we are targeting net sales of JPY31 billion, operating
income of JPY10 billion, and net income attributable to shareholders of the parent company of JPY6.9 billion.
In addition to numerical targets, the new medium-term management plan also aims to improve capital
efficiency and strengthen shareholder returns at the same time.

JCU VISION 2035 —1ststage— | EFX A

< 4
?cu

) ( ) DXI‘H" S BT —XDFERE
B ESfEE U REVERRO B UEBIREOER B DS¥0ES - BRHF LV
Bﬁ%ﬂﬂﬁ ™ ﬁié\fgﬁa‘ﬁ?}ﬂ%@ﬁﬁ% Mhéfﬂf]UL J:Zoﬁﬁ%jj?ﬁ
BRI ORRICE 7 B B E A RE il #7 1 REBICBIT D EER
VY —REEH EARHI O
B O 7T EED LR mOEE-EFEEHICSE
~DOPREL F—&ERIC r"lh‘t%%?%%
XDS T —4Y A LT 4R (DataScientist)
(E%T?ﬁii%t:ﬁﬁéuii&‘fﬁﬁft) (#RT%K 74 REDHE ) E‘jﬁzﬁ M - WLBEDE )
B BioRsEFENLE B EEREORMALL B EH, BRICEbERAM
RBEXR IS A DBt TEEENE S - B
B 70—/ VERSERR] O B AES B BEREOBAMERL B SRR, B HoREL
B ERBEFTHROEEN AL B FUHIEROMTRRRE o IDWI BRAEOEMERIC
AR EpRaE-3-3 ¥4

13

Next, | will give an overview of the financial results.

As | mentioned earlier in my explanation, we will enhance the quality of our business by implementing a good
balance of offensive and defensive measures to respond to this environment.

On the offensive, we will aggressively invest in growth areas, strengthen our management foundation, and
utilize data through DX promotion. On the defensive, we will strengthen profitability in existing markets,
promote sustainability management, and utilize human capital, intellectual property, and intangible assets.

The goal of this medium-term management plan is to strengthen the foundation by implementing the six axes
in a well-balanced manner.
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14

In terms of aggressive investment in aggressive growth areas, the Company will invest aggressively in priority
areas targeting semiconductor package substrates and next-generation areas targeting semiconductor
advanced packages to drive its own growth.

Among them, we will particularly focus on the next-generation area, where sales are currently small, and
strengthen R&D and sales expansion so that it can be shifted to the same position as the priority areas in the
future.

In addition, we will secure solid earnings in our core areas of automotive components and printed circuit
boards, and by allocating resources to growth areas, we will turn the cycle of growth around and secure
resources for growth in the short-to-medium term.
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The next section presents strategies by function.

In order to implement the basic policy, the value chain must function well. Based on the basic policy, the
development, production, sales, and administrative divisions will steadily implement measures to solidify the
foundation of the company.

The measures and KPIs of these strategies will be monitored by a meeting consisting of members of the
Company's management and will be promoted to ensure that they are implemented.
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Finally, | would like to explain our financial strategy. First, we will discuss our response to achieving cost of
capital and stock price-conscious management.

To date, the Company has maintained ROE in excess of its cost of capital, and the P/B ratio has remained
consistently above 1x. However, since March 2021, P/B ratios have been declining, and we view this as due
to a lack of various disclosure information, such as financial targets for improving capital efficiency.

These and other policies for improvement include achieving the financial targets of the new medium-term
plan and proactively disclosing required information. We will continue to manage our business with an
awareness of the cost of capital and stock price, with the aim of increasing corporate value.

Support
Japan 050.5212.7790 North America 1.800.674.8375 —_ SCRI PTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com S Asia’s Meetings, Globally

38



ISR | F v 2T A4S —2 3> (FY25~FY27 3 EREH) ,/'

3MET200~250BAREDEEF v v a « 7A—%5E, ARANDEE L LRENLARERTEITD !CU

Fryacq4y
> RS BFADEMITE

> AFESHFoUERICE T k&
> AMERL EDAEARE

> YRTFFEY T AEEICETIRE
> DXBI:EI%

wEs
E¥X¥vryva-70- B¥*vrvya-70-D5
200~250{&M 100~125{8M

> BFRmOHRE. B

ﬁiﬁi s, HERTHEH
FRES (—ih) PBTTIEE : B0%EE 5 | L Lot 0eEE

> RELIGED
> BB B CHRFERGORE

*rya-TIFhk

— >

18

The next section presents the capital allocation approach for the three-year period ending March 31, 2027.

We will invest in growth and provide stable returns to shareholders using the accumulated operating cash
flow over the three-year period and cash on hand. Of this amount, JPY10 to 12.5 billion, or approximately 50%
of operating cash flow, will be allocated to strategic investments in growth areas, particularly in next-
generation and priority areas.
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Next, | would like to explain our capital policy.
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As for our shareholder return policy, we will maintain stable dividend increases and flexible share buybacks
as in the past. Furthermore, we have set the total return ratio at 50% as a new indicator. We have been aware
of and have taken measures to return profits to our shareholders, but by once again presenting our policy for
returning profits to our shareholders, we will increase management transparency and enhance corporate
value.
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This is followed by research and development. Here is a picture of what our institute should look like.

We are an R&D-oriented company and are constantly working to develop cutting-edge technologies. In order
to realize these goals, all engineers belonging to the institute will enhance their technical capabilities, which
consist of the three elements of creation, strategy, and information, and aim to create a research institute
that continues to lead the market with its outstanding technical capabilities.
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Next, | will explain the development structure of our laboratory.

We have a research center in Kawasaki City, Kanagawa Prefecture, and with the completion of our Kumamoto
Plant, which is scheduled for completion in December 2025, we will have two research centers. The
Kumamoto Plant will focus on next-generation areas by introducing advanced testing equipment, while the
Kanagawa Research Laboratory will continue to develop all areas of the company's business, both offensively
and defensively.
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The next section shows R&D investment.
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As explained earlier, we will be entering the next generation area of target fields, and we need to strengthen
research and development, which is the cornerstone of our business as a company. Until now, our R&D
expenses as a percentage of net sales have hovered around 3.9 to 4.5%, but we have established a policy of
raising this to 6.5% over the next three years. We will further strengthen our R&D efforts in the future.
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Next, | would like to explain about sustainability.
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In considering our long-term goals through 2035, we have established our key issues and materialities.
Materiality consists of the four elements of environment, society, governance, and technology, and we have
established a total of 11 materialities and will contribute to the realization of a sustainable society by

responding to these materialities.

The following pages describe the main measures for materiality, but due to time constraints, we will omit

them at this time.
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| will continue with an explanation of our efforts to reduce CO2 emissions.

27

The CO2 reduction target set in the previous mid-term plan was achieved one year ahead of schedule. In the
current mid-term plan, we aim to reduce CO2 emissions in the third year of the plan, the fiscal year ending
March 31, 2027, by 35% compared to the fiscal year ended March 31, 2014.

Furthermore, in the fiscal year ending March 31, 2031, in addition to a 46% reduction in total emissions at
domestic sites, we will continue with the goal set in the previous mid-term plan to reduce total CO2 emissions
from the Niigata Plant to virtually zero.

We will continue to accelerate our efforts to reduce CO2 emissions by promoting the improvement of carbon
efficiency at each of our business sites through the renewal of our own facilities and the use of advanced
technologies.
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Finally, as TOPICS, we would like to introduce our new office and brand.

The first will be the Kumamoto Plant, scheduled for completion in December 2025. The Kumamoto Plant will
house the development, production, and customer support divisions, and by bringing them together in one
location, the company aims to strengthen collaboration and achieve more efficient business operations.

Furthermore, we are considering the introduction of the most advanced research facilities and smart factories,
as well as the active incorporation of environmentally friendly equipment, and in the future, regional
symbiosis, such as strengthening industry-academia collaboration in the Kyushu area, to effectively utilize the
facility as a base for supporting our medium- and long-term growth.
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And second, | would like to introduce the new TIPHARES brand series.

The TIPHARES series is mainly chemicals for semiconductor advanced packages, a next-generation area, and
will be a product that we will aggressively invest in and grow. Our main products are copper sulfate plating
and etching chemicals, which are our specialty, and we are developing them based on the know-how we have
gained in the substrate field.

Sales of three products have already begun, and we plan to continue expanding our product lineup in the
future. We will continue to strengthen sales expansion during the period of this medium-term business plan,
and we will promote both development and sales expansion so that we can shift to priority areas in the second
and third stages.

We will not go into the details of the technology at this time, but if you are interested, please contact us for
an explanation from our IR team.

This concludes the explanation of JCU's new medium-term management plan, JCU VISION 2035 - 1st stage -.
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Inquiries and requests for individual meetings are always welcome. Please contact us at the contact
information on the last page of the financial results presentation.

Thank you very much for your kind attention to the end.

Moderator: Thank you, President Kimura.

Support
Japan 050.5212.7790 North America 1.800.674.8375 —_ SCRI PTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com ™ Asia’s Meetings, Globally

46



Question & Answer

Moderator [M]: Now, let’s move on to the question-and-answer session.

We would like to reiterate here that we are pleased to inform you of the following. Please include your
company name and your name when asking questions. Please note that in some cases we may not be able to
respond due to time constraints, in which case we will respond to you individually by e-mail later.

| will now read out the first question.

Participant [Q]: How much of the chemical sales for semiconductor advanced packages in the next generation
area are included in the terms of your mid-term business plan?

Moderator [M]: Mr. Inoue, Director of the Office, would like to respond to your question.

Inoue [A]: Yes. We released a press release last November regarding chemicals for advanced semiconductor
packages. We are in a situation where we have just now started to introduce the product to our clients.

As | mentioned in the press release, we are in the midst of expanding sales with a sales target of JPY1 billion
for the fiscal year ending March 31, 2027, the final year of our medium-term management plan.

Moderator [M]: Thank you very much.

Participant [Q]: Next question. This time, the forecast for capital expenditures is JPY5.29 billion, a higher figure
than in the past. What is the reason for this?

Moderator [M]: President Kimura, please respond.
Kimura [A]: As | explained earlier, investment in the Kumamoto Plant will be in full swing from this fiscal year.
For this reason, about 80% of the capital expenditures for the current fiscal year will be for investment

expenses related to the Kumamoto Plant.

In addition, as the entry into the semiconductor-related field is gaining momentum, the amount of capital
investment has become more expensive than in the past, pushing up the amount of capital investment.

Moderator [M]: Thank you very much. Now, we're approaching the closing time so we will take one last
guestion. Questions not fully answered will be answered by email later. Let me read the last question.

Participant [Q]: Please tell us about the progress of the TIPHARES brand you announced.
Moderator [M]: Mr. Inoue, Director, please respond.

Inoue [A]: This overlaps with my previous answer, but we are just now starting to introduce the TIPHARES
brand to our customers. In that sense, we think it will take a little more time before they contribute to sales.

Moderator [M]: Thank you very much. This concludes the presentation of the financial results of JCU for the
fiscal year ended March 31, 2024.

Thank you very much for taking time to join us today.
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[END]

Document Notes

1. Portions of the document where the audio is unclear are marked with [inaudible].

2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD].

3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an

answer from the Company, or [M] neither asks nor answers a question.

4. This document has been translated by SCRIPTS Asia.
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Disclaimer

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the
information contained in this event transcript. This event transcript is published solely for information
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal.

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results
may differ materially from those stated in any forward-looking statement based on a number of important
factors and risks, which are more specifically identified in the applicable company’s most recent public
securities filings. Although the companies may indicate and believe that the assumptions underlying the
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized.

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT.

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified,
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or
unauthorized purposes.

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice.

Copyright © 2024 SCRIPTS Asia K.K. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights
reserved.
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