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Presentation 

 

Moderator: Ladies and gentlemen, thank you very much for taking time out of your busy schedule today to 
participate in the Q2 Financial Results Briefing for the Fiscal Year Ending March 2024 of JCU Corporation. 

This briefing is a live-streaming web-based financial results presentation via Zoom. If the delivery is 
interrupted or the video is frozen during the session, please refresh your page after a few minutes. If there 
are any problems with the video or audio and you are unable to fully view the presentation, we will post the 
video on our website at a later date, so please either view it there or contact our IR department for an 
individual financial results presentation. 

The financial results briefing is scheduled to end at around 4:45 PM. 

First of all, we would like to introduce the attendees from the company side. Today’s attendees from the 
company side are the Representative Director, President and CEO Masashi Kimura. Managing Officer and 
Manager of the General Affairs Department, Hirofumi Ikegawa. Managing Officer and Manager of the 
Corporate Strategy Office, Yoji Inoue. Manager of the Accounting Department, Mr. Takayoshi Onuma. 

After the financial results presentation, there will be time for questions and answers. Questions can be 
submitted anytime using the Q&A function at the bottom of your screen. Please include your company name 
and your name when asking questions. The information will be kept private for other participants and will be 
read by the management on your behalf. To prevent misreading, please include the furigana after your name. 

Now, the President and CEO of JCU, Masashi Kimura, will give his greetings and explain the financial results 
for Q2 of the fiscal year ending March 31, 2024. 

President Kimura, if you would please. 

Kimura: Good afternoon, everyone. My name is Masashi Kimura, President and CEO. Thank you very much 
for taking time out of your busy schedules today to attend our earnings presentation. I would like to thank all 
of our investors for your continued understanding and support of our management. 

In the fiscal year ending March 31, 2024, while the supply chain in semiconductors and various components 
is normalizing, the business environment remains challenging due to the end of demand for stay-at-home, 
weak consumer purchasing sentiment, and prolonged trade friction between the US and China. All of us at 
the Company, both executives and employees, are united in our efforts to achieve our forecasted 
performance figures even in such a difficult business environment. 

I would now like to present our business results for H1 of the fiscal year ending March 31, 2024. 
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Now, page two summarizes our business performance for Q2 of the fiscal year ending March 31, 2024. 

Since the closing period of our overseas subsidiaries has been delayed by three months, the domestic non-
consolidated business results are from April 2023 to September 2023, and the overseas subsidiaries’ business 
results are from January 2023 to June 2023. 

In the electronics components sector, although some printed circuit board manufacturers in China showed 
signs of recovery, demand for PCBs for smartphones and other high-function electronic devices declined, 
resulting in a decrease in sales of the chemical business. 

In Taiwan, demand for semiconductor package substrates for servers and high-performance electronic 
devices declined, resulting in lower sales in the chemical business. 

Furthermore, South Korea’s continued weak semiconductor market caused a decline in demand for 
semiconductor package substrates, resulting in a decrease in the chemical business. 

In the automotive components sector in Japan, the easing of semiconductor and parts shortages led to a 
recovery trend in automobile production. Still, our sales in the chemical business remained unchanged. 

In China, although automobile production and sales increased as the shortage of semiconductors and parts 
eased, demand for our target automobile parts declined, decreasing the chemical business. 

As for the machine business, the resumption of postponed projects due to the impact of the COVID-19 
infection and increased demand for new investments resulted in higher sales and a significant increase in the 
order backlog. 
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As a result of this business environment, our consolidated results for Q2 of the fiscal year ending March 31, 
2024, are as shown on page three of the document. 

Net sales, operating income, and ordinary income all decreased YoY. The reason for these results was due to 
the low level of global demand for smartphones and other high-function electronic devices following the end 
of the COVID-19 disaster’s demand to stay at home, particularly in the electronics industry. 

However, amid such a business environment, we were able to land higher than our forecast at the beginning 
of the period due to demand obtained mainly for some printed circuit boards and the depreciation of the yen 
during the period. 
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Page four shows the exchange rate. 

Since we sell our products in local currencies and convert them into yen at the time of consolidated closing, 
exchange rates affect our performance. The major currencies used are the yuan, Taiwan dollar, and South 
Korean won, all of which use the average rates for the period from January 2023 to June 2023. 

Regarding exchange rate sensitivity, a 1% change in the major currencies will impact about JPY105 million on 
consolidated operating income. The depreciation of the yen against all three currencies YoY contributed to 
the increase in operating income. 
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Page five shows the factors of change in the amount of operating income YoY. 

Sales of chemicals decreased by JPY1,787 million. The chemical’s profit margin increased by JPY63 million. 
This increase was due to an improvement in the mix, which resulted from lower sales of preprocessing 
chemicals for POPs with low chemical profit margins. 

The impact of foreign exchange rate fluctuations on chemicals increased by JPY184 million due to the 
depreciation of the yen against three major currencies. 

SG&A expenses decreased by JPY26 million due to lower packaging and transportation costs resulting from 
lower sales of chemicals, despite increases in amortization, depreciation, and travel expenses. 

As a result, operating income decreased by JPY1,585 million from the same period of the previous year. 
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Page six shows consolidated quarterly results for the fiscal year ending March 31, 2024. 

The bar graph shows net sales and the line graph shows the operating profit amount. In Q1, chemical sales 
and operating profit amounts declined due to lower customer utilization in major regions, reflecting the 
continued market slump since the end of last year, the Chinese New Year holiday period, and the spread of 
infected patients after the end of the zero-COVID-19 policy. 

Although there was no notable recovery in market conditions in Q2, the end of the holiday period brought a 
partial return to customer utilization, and sales increased. 
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The following is a summary of consolidated quarterly results by business segment. 

The line graph on the previous page shows the amount of operating profit, while here it is the operating 
margin. As with the operating profit, the operating margin also increased in Q2 of the fiscal year ending March 
31, 2024. Compared to Q1, the operating margin increased due to an improvement in the mix of chemical 
sales and a decrease in sales of preprocessing chemicals for POPs, which have low chemical profit margins. 

 

Page eight shows a YoY comparison of consolidated segment results. 
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In the chemicals business, both the electronics and automotive sectors faced a challenging business 
environment; in the electronics sector, demand for chemicals for printed circuit boards and semiconductor 
package substrates declined due to a decrease in demand for various high-performance electronic devices. 

For the automotive sector, both net sales and segment income decreased YoY due to a decline in demand for 
automotive parts, our target market. 

In the machine business, sales increased as customers resumed investment activities, and demand for new 
investments increased with the recovery from the COVID-19 disaster. 

 

Page nine shows the domestic and overseas chemical sales trends. 

With regard to domestic and overseas chemical sales trends, overseas sales accounted for approximately 80% 
of total sales. Due to the unstable global situation, the Company will continue closely monitoring economic 
trends in each trading region. 
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Next is the quarterly sales trend of POP chemicals via filling and etching chemicals. 

This section shows sales of our main products, and from this fiscal year, we have also included sales trends 
for etching chemicals. Many of our etching chemicals are used for semiconductor package substrates, which 
have been growing remarkably in recent years, and we have positioned this as one of our growth drivers. 
Currently, demand for semiconductor package substrates is weak, which has led to a decline in chemical sales, 
but we expect demand to increase as the market recovers. 

In via filling chemicals, demand for printed circuit boards and semiconductor package substrates has been 
slow due to a worldwide decline in demand for various high-performance electronic devices, but in Q2, 
compared to Q1, our chemical sales increased due to a partial return to operations by customers after the 
Chinese New Year holiday period. 

Although chemical sales are sluggish in the short term, growth is expected to continue due to the increase in 
high-function electronic devices resulting from the evolution of IoT technology and the growing demand for 
semiconductors. 

We realize that the performance requirements for via-filling chemicals are also increasing daily. Since this is 
an important driver for our growth, we will aggressively pursue development to lead the industry, including 
investment in our Kumamoto base. 

In POP, chemical, semiconductor, and component shortages have eased, and automobile production is on the 
rise. However, in the Chinese market, one of our key regions, our chemical sales have remained low due to 
the declining production volume of the Japanese automakers we target. 

The automotive market is at a major turning point with the shift to EVs, changing design trends, advances in 
automated driving technology, and carbon neutrality. We are also keeping a close eye on market and 
customer trends, responding quickly to changes and developing products that meet customer needs. 
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Page 11 shows the sales of chemicals by region. 

The percentage of sales by region has not changed significantly over the years, with China accounting for 
approximately 40%, Japan for 20%, Taiwan for approximately 15%, and South Korea for 10%. In all major 
regions and fields, the business environment remains severe. 

In recent years, production has shifted away from China, and Thailand and other Southeast Asian countries 
are attracting increasing attention. We have established a system that can respond to any customer needs in 
Southeast Asia, including Thailand, Vietnam, Indonesia, Malaysia, and India in South Asia. 

Especially in Thailand and Vietnam, which have been the focus of much attention, we expect moderate growth 
in the future, although their share of the total is still small. 
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Page 12 shows chemical sales trends by region and category. 

In the electronic chemicals segment, via filling chemicals are the main products. Our business performance 
will be affected by demand for infrastructure such as data centers and global demand for high-function 
electronic devices such as smartphones, PCs, and tablets. 

In decoration and function of chemicals, our main product is POP chemicals. In particular, global production 
and sales of Japanese automobiles affect our performance, and in China, our chemicals are used for some 
Western cars and local brands. 
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Next is the sales trend of chemicals in Japan. 

In the electronic chemicals business, demand for high-performance electronic devices declined due to the 
global decline in consumer purchasing and the end of demand for stay-at-home. Still, demand for printed 
circuit boards for new smartphones and semiconductor package board chemicals for information and 
telecommunications applications was firm, resulting in increased chemicals sales in Q2. 

In the decoration and function of the chemicals business, the production volume of automobiles is increasing 
due to the easing of the shortage of semiconductors and components. In line with this trend, some customers 
are seeing a recovery in their operations, but the overall recovery has not yet been achieved, and our sales of 
chemicals remain unchanged. 
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Next is the trend of overseas chemical sales. 

In recent years, sales of electronic chemicals have tended to increase from Q1 to Q3. In the fiscal year ended 
March 31, 2023, sales were affected by semiconductor inventory adjustments in Q4. 

Subsequently, market conditions did not recover in Q1, and the period coincided with the holiday season, 
mainly in major countries, resulting in a significant decline in chemical sales. Although recovery varied by 
region, some customers recovered their operations after the holiday period, increasing sales in Q2. 

In the decoration and function of the chemicals business, demand for automotive parts targeted by the 
Company in major countries declined. However, the recovery trend in the automotive market has continued 
since the end of last year as the shortage of semiconductors and parts has been resolved. As a result, chemical 
sales have remained at a low level since Q1. However, in Q2, the holiday period ended, and customers’ 
operations recovered, increasing chemical sales. 
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Page 15 shows chemical sales trends in China. 

About 90% of our electronic chemicals are for printed circuit boards. Sales of chemicals for printed circuit 
boards decreased in Q1 due to a decline in demand for high-functional electronic devices as a result of a global 
decline in consumer purchasing sentiment and the end of the demand for stay-at-home since the end of last 
year. 

However, from Q1 to Q2, the bottom fell out of the market, and the operating conditions of some customers 
recovered moderately, resulting in an increase in chemical sales in Q2. Recently, demand for chemicals not 
only for printed circuit boards but also for semiconductor package substrates is on the rise. 

In the future, semiconductor package substrate manufacturing in China is also expected to increase, and we 
will try to gather information and expand sales to ensure we can capture these opportunities. 

The decoration and function of chemicals are mainly for automotive components. Since the end of last year, 
automobile production and sales have been recovering as the shortage of semiconductors and components 
eases, whereas component production by Japanese automobile manufacturers, our target market, has been 
declining in China. 

Against this backdrop, the number of operating days increased after the Chinese New Year holiday period, 
resulting in higher sales of chemicals in Q2. Recently, the automotive market has reached a major turning 
point with the shift to EVs and changes in design trends. We are also closely monitoring market and customer 
trends, responding quickly to these changes, and developing products that meet customer needs. 
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Page 16 shows the sales of chemicals in Taiwan. 

About 50% of our electronic chemicals are for printed circuit boards, and the remaining 50% are for 
semiconductor package substrates. Until H1 of the fiscal year ending March 31, 2023, the demand for our 
chemicals remained higher than in previous years due to our customers’ expansion of manufacturing lines 
and other factors. 

However, as in the Chinese market, demand for our chemicals declined significantly YoY due to a decrease in 
demand for high-functional electronic devices since the end of last year as a result of a global decline in 
consumer purchasing sentiment and the end of the demand for stay at home. 

From the latter half of Q2, the demand for chemicals showed a gradual recovery trend as the demand for 
printed circuit boards for smartphones increased. Still, the recovery was weaker than initially expected, and 
we will continue to monitor future trends closely. 

In the medium-term management plan, we will strengthen sales expansion of etching chemicals in addition 
to our mainstay via filling chemicals, as this is a growing market centered on chemicals for semiconductor 
package substrates. 



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
17 

 

 

Page 17 shows the sales trend of chemicals in South Korea. 

In South Korea, our main business is electronic chemicals, and about 90% of our products are for 
semiconductor package substrates. Our chemical sales have been lagging due to the effects of semiconductor 
inventory adjustment that has continued since last year. 

Against this backdrop, our chemical sales have decreased significantly YoY. Nonetheless, our chemical sales 
increased from Q1 to Q2 due to a temporary increase in orders from some of our customers. 

Page 18 is our forecast for the fiscal year ending March 31, 2024. 
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In a challenging business environment, net sales and operating profit for H1 were JPY10,864 million and 
JPY3,095 million, respectively, compared to our initial projections of JPY25,000 million in net sales and 
JPY7,000 million in operating profit. 

Both sales and operating profit in H1 of the year were in line with the plan, and in H2 of the year, we will strive 
to achieve the plan without making any changes to the initial plan. While we are facing a harsh business 
environment, all of our directors and employees are united in our efforts to achieve the projected values. 

 

Page 19 shows the segment and consolidated results by fiscal year. 

Machine sales are expected to decrease by approximately JPY100 million in the fiscal year ending March 31, 
2023, despite the resumption of postponed projects in the automotive components sector and continued new 
investments in the electronics sector. Due to the decrease in chemical sales, the operating income margin is 
expected to decline by 6.2% YoY. 
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Page 20 shows changes in capital expenditures, depreciation and amortization, and R&D expenses. 

There are no major changes from what we have shown so far, and capital expenditures for the fiscal year 
ending March 31, 2024, are expected to be JPY872 million, which will include the renovation of existing 
production facilities and the introduction of new testing facilities at the General Research Laboratories. 

Depreciation is projected at JPY786 million due to the introduction of the latest type of testing equipment to 
the General Research Laboratories last year and the introduction of solar power generation equipment to the 
Niigata Production Division. 

R&D expenses are expected to increase to JPY1,259 million, mainly due to investment expenses related to 
focused areas prior to the establishment of the Kumamoto facility. 
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Page 21 is the dividend forecast. 

Our policy is to maintain stable dividends even in a difficult business environment, and we have decided to 
pay an interim dividend of JPY35 per share, as announced at the beginning of the fiscal year. For the fiscal 
year ending March 31, 2024, we aim to increase dividends for the 14th consecutive year. 

 

Page 22 shows our ESG initiatives. 
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The Group is actively engaged in ESG management that takes into consideration social issues. In order to be 
accepted by local communities and society, it is essential that we continue to manage our business with an 
awareness of both the environment, society, and corporate governance. Through these activities, we aim to 
be a global company that continues to grow sustainably. 

For details of our activities, please refer to the CSR Report posted on our website. The CSR Report we issue 
annually is scheduled to be published as a sustainability report from this fiscal year, with a view to preparing 
an integrated report. We will post it on our website by the end of this month, so please have a look at it at 
your convenience. 

 

Page 25 is an introduction to the opening of our new base in Malaysia. 

We recognize that Malaysia will play an important role in the electronics industry in Southeast Asia, with a 
series of large investments by semiconductor-related companies. 

Almost a year has passed since we announced the establishment of our overseas subsidiary in May of last 
year, and we have successfully completed the opening ceremony. The Malaysian base plans to manufacture 
and sell surface processing chemicals, equipment, and related materials and equipment, with surface 
processing chemicals for the electronics field as a particular core product. 

This will be the fourth country in which we do business in Southeast Asia, following Thailand, Vietnam, and 
Indonesia, and we will strive to form an East-West corridor for our business, including our India base in South 
Asia. 

This is all for the explanation of financial results. Inquiries and requests for individual meetings are always 
welcome. Please contact us via the contact information on the last page of the document. Thank you very 
much for your cooperation to the end of this presentation. 

Moderator: Thank you very much. 
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Question & Answer 

 

Moderator [M]: We will now move on to the question and answer session. 

Please note that, in principle, we will only be able to respond to one question per person at this time. I will 
now take your questions. 

Let’s start with a question from Mr. Noriya. 

Noriya [Q]: What is your forecast for Taiwan in H2 compared to H1? Please give us your best estimate. 

Kimura [A]: Thank you for your question, Mr. Noriya. 

Regarding the H2 performance trend for Taiwan, we expect that electronic component sales in Taiwan will 
increase toward the end of the year, especially for smartphones, and we believe that the situation will likely 
grow slightly. That is all. 

Moderator [M]: Thank you very much. Next, we have Mr. Mori. 

Mori [Q]: What do you think is the reason behind your share price struggling in the last six months compared 
to your competitors? Is it because of the high ratio of sales to China? I would appreciate your response. 

Kimura [A]: Regarding Mr. Mori’s question, I think that the most recent growth or slump in stock prices is due 
to our dependence on China. However, we are also taking measures to return profits to our shareholders, 
such as flexible share buybacks. Still, since we cannot actually predict the share price, I am sorry that I am 
unable to give you a further answer to your question. 

Moderator [M]: Thank you very much. That is all the questions we have received at this time. 

I am sorry, there is one more question. The next question is from Mr. Hasegawa. 

Hasegawa [Q]: Regarding semiconductor packaging in China, please tell us about the types of devices and the 
future outlook. Also, how much of the increase in demand is due to the shift from Taiwan to the general-
purpose sector? 

Kimura [M]: Regarding the question from Mr. Hasegawa, I would like to ask Inoue from the Corporate Strategy 
Department to answer. 

Inoue [A]: All right, I, Inoue will answer. 

First of all, I would like to talk about semiconductor packaging in China, which I understand is just now 
increasing. I believe that the number of both local manufacturers and foreign companies in China is [inaudible] 
increasing considerably. 

However, we have not yet been able to analyze which of the two is growing. We will analyze this issue again 
in the future, and we will let you know when we have more information. That is all. 

Moderator [M]: Thank you very much. Next, we will take Mr. Yamato’s questions. 

Yamato [Q]: In Q2 of slide 10, chemical sales increased compared to the previous quarter. What were the 
respective trends for PCBs and IC substrates? Please give us your thoughts. 



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
23 

 

Kimura [M]: Inoue will answer this question as well. 

Inoue [A]: I, Inoue, will explain. From Q1 to Q2, sales of chemicals have been increasing, and what was good 
was the strong sales of chemicals for PCBs, the general printed circuit boards here. 

In addition, the recovery of IC substrates and packaged substrates has been a little slower than that of PCBs, 
so the recovery of these products is still slow at this point. That is all for now. 

Moderator [M]: Thank you for your patience. I am sorry, but we are approaching the end of our time, so I will 
close with the next question. Regarding further questions, we will be happy to answer them in a separate e-
mail. 

The next one is from Mr. Noriya. 

Noriya [Q]: In H2 of the year, what do you see as the background for the increase compared to H1 of the year 
in terms of chemicals for PCBs and IC packages? Please give us your perspective. 

Kimura [A]: Regarding your question about the situation of PCB and IC package substrates in H2 of the year; 
specifically, we expect growth in PCB motherboards. 

Since the inventory of semiconductor chips has finally bottomed out, we expect that semiconductor package 
substrates will grow from next year onward. That will be all. 

Moderator [M]: Thank you very much. 

This concludes the Q2 Financial Results Briefing for the Fiscal Year Ending March 2024 of JCU. 

Thank you very much for taking time out of your busy schedules to join us today. 

 [END] 

______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked with [Inaudible]. 
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD]. 
3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an 

answer from the Company, or [M] neither asks nor answers a question. 
4. (This document has been translated by SCRIPTS Asia.   
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offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 
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looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
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