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Presentation 

 

Kimura: Hello, everyone. I am Kimura, Representative Director, President, and CEO. 

In the fiscal year ended March 31, 2023, our business environment was harsh due to the stagnation of the 
global economy due to the situation in Russia and Ukraine, lockdowns in various parts of China due to the 
zero-COVID-19 policy, and prolonged trade friction between the U.S. and China, among other factors. 

Furthermore, the Company has already started the fiscal year ending March 31, 2024, and the business 
environment remains challenging due to the slowdown in overseas economies and other factors. 

All of our directors and employees are united in our efforts to achieve our business forecast even in such a 
difficult business environment. 

Now, I will provide an overview of the financial results for FY2023 ended March 31, 2023, and the forecast for 
FY2024 ending March 31, 2024. Thank you. 

 

This is the overview of the business performance for the fiscal year ended March 2023. Since the fiscal year 
end of the Company's overseas subsidiaries is delayed by three months, the domestic non-consolidated 
business results are for the period from April 2022 to March 2023, while the overseas subsidiaries are for the 
period from January to December 2022. 

In the electronics sector, demand for printed circuit boards for smartphones and various other high-function 
electronic devices remained flat due to stagnant personal consumption and the end of stay-at-home demand. 

Sales of semiconductor package substrates remained sluggish, especially in H2 of the fiscal year, as customers 
moved to reduce inventories, although there were some differences by region. The business results by region 
will be explained in detail later. 
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In the automotive sector, a recovery trend was seen in Japan due to the easing of semiconductor and parts 
shortages, and demand for our chemicals increased. In China, automobile production declined due to the 
impact of the new coronavirus infection, but demand for our chemicals remained flat. 

In the equipment business, the projects that have been postponed due to the COVID-19 pandemic have 
resumed for plating equipment for plating automotive parts, and sales, orders received, and order backlogs 
for plating equipment used in the electronics field increased significantly due to the continued new 
investments. 

 

As a result of this business environment, our consolidated results for the fiscal year ended March 31, 2023, 
were as shown. 

Net sales, operating income, and ordinary income all increased YoY. We ended up exceeding our earnings 
forecast at the beginning of the fiscal year due to the yen's depreciation during the period. 

As for net income, the decrease was due to a change in the dividend policy of a major subsidiary. Previously, 
only net income was used as the source of dividends, but since it is now possible to pay dividends from 
retained earnings, the amount of tax expected to be paid in the future on such dividends is recorded as a 
deferred tax liability. 
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Balance sheet summary.  

The equity ratio was 84.3% and ROE was 16.9%. 

 

Exchange rate. Since we sell our products in local currencies and convert them into Japanese yen at the time 
of consolidated closing, foreign exchange rates affect our business results. 

The major currencies used are the Chinese yuan, Taiwan dollar, and South Korean won, all using the average 
rates for the period from January to December 2022. 



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
5 

 

A 1% change in major currencies has an impact of about JPY90 million on consolidated operating income. 
Compared to the same period last year, the yen weakened significantly against all three currencies, 
contributing to the increase in operating income. 

 

The chart shows the factors that contributed to the increase or decrease in operating income from the same 
period of the previous year. Chemicals sales decreased by JPY534 million. The profit margin on chemicals 
decreased by JPY755 million.  

This is a deterioration in profit margins due to the sharp rise in raw material prices, which has continued since 
the beginning of the fiscal year. 

The impact of the chemicals exchange rate increased by JPY1,447 million YoY due to the significant 
depreciation of the yen against three major currencies. SG&A expenses increased by JPY411 million, mainly 
due to an increase in personnel and other expenses. 

As a result, operating income increased by JPY295 million YoY. 
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This is the forecast for the fiscal year ending March 2024. The forecast for net sales is JPY25 billion, operating 
income and ordinary income are JPY7 billion, and net income is JPY4.8 billion, a decrease in both sales and 
income. The assumed exchange rate at the time of the earnings forecast is shown on page five. Although we 
have factored in the impact of the global situation to a certain extent in our forecast figures, we will promptly 
announce any major changes in the future. 

 

This is the projected increase/decrease in operating income. We expect a decrease of approximately JPY1.8 
billion in gross profit on chemicals due to lower sales, and a decrease of approximately JPY170 million in gross 
profit on equipment due to lower sales. 
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SG&A expenses are expected to increase by JPY270 million. 

As a result, operating income for the fiscal year ending March 31, 2024, is expected to decrease by JPY2,285 
million YoY. 

 

Consolidated results by year and segment. In the fiscal year ended March 31, 2023, both chemicals sales and 
equipment sales increased, but the increase in equipment sales was accompanied by a decline in operating 
margin compared to the same period last year. 

The forecast for the fiscal year ending March 31, 2024, is for a decrease of approximately JPY2 billion in 
chemicals sales, including purchased products, out of the increase in net sales. 

In the electronics sector, demand for printed circuit boards and semiconductor package substrates used in 
various electronic devices is expected to remain sluggish due to stagnant personal consumption and the end 
of stay-at-home demand, and we expect chemical sales to decline as well. In the short term, conditions will 
remain challenging due to sluggish demand for end products and inventory adjustments in semiconductors, 
but we expect growth in the medium to long term due to the evolution of IoT technology. 

In the automotive sector, the shortage of semiconductors is expected to ease. 

For equipment, we expect a decrease of about JPY100 million from the fiscal year ending March 31, 2023, 
despite the resumption of postponed projects in the automotive parts sector and continued new investments 
in the electronics sector. 

Due to the decrease in chemicals sales, the operating income margin is expected to decline by 6.2% YoY. 
Although we are facing a difficult business environment, all of our directors and employees are united in our 
efforts to achieve our business forecast. 



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
8 

 

 

Consolidated quarterly results for the fiscal year ended March 31, 2023. The bar graph shows net sales, and 
the line graph shows the amount of operating income. 

The deterioration of market conditions from Q3 to Q4 resulted in lower sales and operating income for 
chemicals. 

 

Next are the actual consolidated results by quarter and segment. The line graph on the previous page showed 
the amount of operating income, while this one shows the operating profit margin. 
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As with the amount of operating income, it declined in Q4 of the fiscal year ended March 31, 2023. The 
operating profit margin declined due to lower sales of chemicals. 

 

This is a YoY comparison of consolidated segment results. In the chemicals business, although the business 
environment was challenging, demand for chemicals in the electronics sector remained strong, especially for 
package substrates. In the automotive business, sales increased YoY due to the continued recovery from the 
COVID-19 pandemic. 

However, segment income declined due to the impact of higher raw material costs throughout the year. 

In the equipment business, sales and segment income both increased as customers resumed investment 
activities and demand for new investments increased due to the recovery from the COVID-19 pandemic. 
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Domestic and overseas chemicals sales. As for domestic and overseas sales of chemicals, overseas sales 
accounted for approximately 80% of total sales. 

Given the unstable global situation, the Company will continue to closely monitor economic trends in each of 
its trading regions. 

 

This chart shows sales of our mainstay products, POP chemicals, and via filling chemicals by fiscal year. Via 
filling chemicals are our core products, which are copper plating chemicals for printed circuit boards and 
semiconductor package substrates. 
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In FY2023 ended March 31, 2023, sales of via filling chemicals remained flat despite a drop in demand for 
finished products due to stagnant personal consumption and the end of stay-at-home demand. 

POP chemicals have been our core chemicals since the foundation of our company and are plating chemicals 
mainly for automotive parts. Despite the impact of COVID-19 and semiconductors and material shortages, 
chemicals sales increased compared to the cumulative fiscal year. 

 

Quarterly sales of chemicals for POP and via filling. In via-filling chemicals, sales in Q4 declined from Q3 due 
to sluggish demand for various electronic devices and inventory adjustments in semiconductors. 

Although demand for chemicals is sluggish in the short term, growth is expected to continue due to the 
increase in high-function electronic devices associated with the evolution of IoT technology and the expansion 
of demand for semiconductors. 

In POP chemicals, sales in Q4 were also lower than in Q3 due to the impact of production adjustments due to 
the shortage of semiconductors and the slowdown in production recovered from the lockdown in the 
Shanghai area in China. 

The automotive market has reached a major turning point with the shift to EVs, advances in automated driving 
technology, and carbon neutrality. We, too, are paying close attention to market and customer trends, 
responding quickly to changes, and developing products that meet customer needs. 
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This chart shows chemicals sales by region. By region, China accounts for about 40% of sales, Japan and Taiwan 
for about 20% each, and South Korea for about 10%. In all major regions, the business environment remains 
challenging. Although Thailand and Vietnam account for a small percentage of the total, we expect moderate 
growth due to the shift of production from China and the China-plus-one movement. 

 

Chemicals sales trends by region and sector. In electronic chemicals, via filling chemicals are the main products. 
Infrastructure demand, such as data centers, and global demand for smartphones, PCs, tablets, and other 
high-performance electronic devices will affect our business performance. 
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As for core chemicals, POP chemicals are the main products. In particular, the global production and sales 
situation of Japanese automobiles will affect our business performance. In China, POP chemicals are also used 
for Western cars and local brands. 

 

Domestic chemicals sales trends. In the electronic chemicals business, our sales of chemicals for 
semiconductor package substrates had been increasing due to the strong performance of the semiconductor 
industry in Japan.  

However, in Q4 of FY2023, our chemicals sales declined due to the effects of semiconductor inventory 
adjustments caused by a drop in demand for various high-performance electronic devices. 

In the core chemicals business, our chemicals sales declined as customers' operations remained sluggish due 
to production adjustments of auto parts caused by the shortage of semiconductors. 
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Overseas chemicals sales trends. Sales of electronic chemicals typically tend to increase from Q1 to Q4. 
However, in the fiscal year ended March 31, 2023, chemical sales declined due to semiconductor inventory 
adjustments, especially in Q4. 

In core chemicals, the recovery trend in the automotive market continued in Q4, but chemical sales declined. 

 

Here are the trends in chemicals sales in China. About 90% of electronic chemicals are for printed circuit 
boards. 
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In the fiscal year ended March 31, 2023, demand for printed circuit boards for smartphones was sluggish, but 
some stay-at-home demand continued, and demand for printed circuit boards for high-performance 
electronic devices and wearable devices remained firm, resulting in flat chemical sales YoY on a cumulative 
basis. 

However, in Q4, sales of our chemicals products declined as customers' operations slowed down due to the 
impact of strict new coronavirus infection control measures. 

Applications of electronic chemicals are expanding beyond smartphones as various electronic devices become 
more sophisticated. 

Core chemicals are mainly for automotive parts. In H1 of the fiscal year, automobile production and sales 
were sluggish due to the lockdown in the Shanghai area, but in H2 of the fiscal year, automobile production 
and sales were on a recovery track as recovery production began, and chemicals sales for the year ended 
March 31, 2023, remained flat YoY on a cumulative basis. 

Although the impact of the semiconductor shortage continues to be a concern, we expect it to ease gradually 
and return to a stable level. 

 

This is the trend in chemicals sales in Taiwan. About 50% of the electronic chemicals are for printed circuit 
boards, and the remaining 50% are for semiconductor package substrates. 

In H1 of the fiscal year ended March 31, 2023, sales increased, especially for chemicals for semiconductor 
package substrates. In addition to via filling chemicals, the mainstay product of electronic chemicals, 
chemicals sales increased in etching chemicals, as well as in via filling chemicals for semiconductor package 
substrates as a result of further performance improvement. 

However, in H2 of the fiscal year, our chemicals sales declined because of semiconductor inventory 
adjustments. 
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The following are the chemicals sales trends in South Korea. Korea is dominated by electronic chemicals, about 
90% of which are for semiconductor package substrates. 

Since the beginning of the year, our chemicals sales have been sluggish because of semiconductor inventory 
adjustments. In Q4, our chemicals sales declined due to further production cutbacks in semiconductor 
package substrates. 

 

This is the performance history since the listing. Our aggressive overseas expansion coincided with the shift 
in manufacturing from Japan to China and Southeast Asia, and our sales have increased. 
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Since 2010, our plating technology using our via filling chemicals has contributed to the high functionality of 
smartphones, and as printed circuit boards have become more multi-layered, our sales have grown much 
faster than the market growth. 

Although sales have temporarily declined since the fiscal year ended March 2020 due to the slowdown in the 
growth of the smartphone market and the COVID-19 pandemic, we have been able to maintain our market 
share by providing extensive post-sales technical support, which is one of our strengths and has achieved an 
increase in sales and profit in the fiscal year ended March 2023. 

In the fiscal year ending March 31, 2024, we are facing a challenging business environment, but all of our 
directors and employees will work together to achieve our forecasted figures. 

 

Capital expenditures, depreciation, and R&D Expenses. 

Capital expenditures for the fiscal year ended March 31, 2023 were JPY1,090 million, depreciation and 
amortization expenses were JPY676 million, and R&D expenses were JPY1,061 million. 
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Dividend forecast. The Company's policy is to maintain stable dividends, and in the fiscal year ended March 
31, 2023, the Company repurchased its own shares, resulting in a total return ratio of 44.9%. 

For the fiscal year ending March 31, 2024, we will raise our dividend forecast and aim to increase dividends 
for the 14th consecutive fiscal year. 

 

ESG initiatives. The Group is actively engaged in ESG management that takes into consideration social issues. 
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In order to be accepted by the community and society, it is essential that we continue to manage our business 
with an awareness of the environment, society, and corporate governance, and through these activities, we 
aim to be a global company that continues to grow sustainably. 

For details of our activities, please refer to the CSR report posted on our website. 

That is all from me.  

Inquiries and requests for individual meetings are always welcome.  

Please contact us at the contact information on the last page of the material. 

Thank you very much for joining us until the end of the meeting. 

[END] 

______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked with [Inaudible]. 
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD]. 
3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an 

answer from the Company, or [M] neither asks nor answers a question. 
4. This document has been translated by SCRIPTS Asia.   
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Disclaimer 

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia 
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not 
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia 
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the 
information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies 
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
may differ materially from those stated in any forward-looking statement based on a number of important 
factors and risks, which are more specifically identified in the applicable company’s most recent public 
securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY 
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT 
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE 
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified, 
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or 
unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice. 

Copyright © 2023 SCRIPTS Asia Inc. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights 
reserved.  

 

 


